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Section A 

Progress Summary  

 Monthly meeting at DDM of PROVATi3 Project-DDM Component 

 Volunteer data collection from field 

 Finalization of IEC material 

 Meeting on Kiosk dashboard development 

 Preparation of draft final locations of land gauge installation 

 

 

Section B 

Activity 1.  Monthly meeting at DDM of PROVATi3 Project-DDM Component 

 

Progress 

Monthly meeting was held at DDM on 6 November 2023 with DDM,  and RIMES 

professionals. The meeting took place to identify and discuss project progress and the issues 

emerged as challenges in various activities of “Development of Local Flood Early Warning 

and Dissemination System”. Netai Chandra Dey Sarker, Director (MIM) and Project 

Coordinator of this project chaired the meeting. Deputy Project Coordinators (ICT/GIS & 

RM), Team leader, Program Manager, and other RIMES personnel joined the meeting. Field 

facilitators attended the meeting via online. In the meeting, Program Manager discussed the 

activities of previous quarter, and then different project related issues such installation of 

river and land gauge, deployment of topographic survey team, volunteer information 

collection, IEC material finalization etc were  discussed in detail. Future activities that need 

to be accomplished by the next month were also discussed in the meeting. 

 



Activity 2.  Volunteer data collection from field 

 

Progress 

One of the activity of this project is to capacity build-up of volunteer in the project area. 

Under this activity, at least 35-40 volunteers from each upazila will be trained to provide 

support before, during and after flood. Field facilitators are now collecting information of 

local volunteers and keeping records of them.  

 

Activity 2.  Finalization of IEC material 

Progress 

Developed IEC materials were previously reviewed through a workshop held at DDM. 

According to the comments of workshop participants IEC materials were updated. Updated 

materials were shared with LGED later for their review. After getting feedback from LGED, 

developed IEC material will be finalized.  

 

 

 

 

 

 

 

 

 

 

 



 

Activity 4. Meeting on Kiosk dashboard development 

Progress 

A meeting on Development of Kiosk Dashboard held on 23 November at DDM. The meeting 

was chaired by Director (MIM) and Project Coordinator of PROVATi3 project-DDM 

component. Deputy project coordinator (GIS-RM), program manager, and RIMES officials. 

ICT specialist demonstrated how the dashboard will function and its outlook. Participants 

shared their ideas and inputs and a few corrections for kiosk dashboard which will be 

addressed soon.  



Activity 5. Preparation of draft final locations of land gauge installation 

Progress 

Provati3- DDM Component has provision of installing 60 flood plain gauges/land gauges in 

the study area. The preliminary locations of their deployment were proposed by local level 

consultation with public representatives. Upon considering 181 suggested points from the 

field, draft maps containing 60 land gauge locations across 3 districts have been prepared. 

These locations shall be finalized upon the decisions from Technical Advisory Committee 

meeting. 

  
 

 

 

 

Section C 

Challenges & Overcome Strategy 

 Topographic survey remained paused from July due to monsoon onset and the water 

level are changing which may cause error in DEM data. 

Section D 

Work plan for December 2023 

 Conducting of training on flood early warning and risk management for DMCs in project 

area 

 DMC portal training continuation 

 Land gauge location finalization 

 Resume of Topographic survey 

 Kiosk dashboard development 

 


