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Progress Summary

Monthly meeting at DDM of PROVATi3 Project-DDM Component
Volunteer data collection from field

Finalization of IEC material

Meeting on Kiosk dashboard development

Preparation of draft final locations of land gauge installation

Section B
Activity |. Monthly meeting at DDM of PROVATI3 Project-DDM Component

Progress

Monthly meeting was held at DDM on 6 November 2023 with DDM,—and RIMES
professionals. The meeting took place to identify and discuss project progress and the issues
emerged as challenges in various activities of “Development of Local Flood Early Warning
and Dissemination System”. Netai Chandra Dey Sarker, Director (MIM) and Project
Coordinator of this project chaired the meeting. Deputy Project Coordinators (ICT/GIS &
RM), Team leader, Program Manager, and other RIMES personnel joined the meeting. Field
facilitators attended the meeting via online. In the meeting, Program Manager discussed the
activities of previous quarter, and then different project related issues such installation of
river and land gauge, deployment of topographic survey team, volunteer information
collection, IEC material finalization etc were discussed in detail. Future activities that need

to be accomplished by the next month were also discussed in the meeting.




Activity 2. Volunteer data collection from field

Progress

One of the activity of this project is to capacity build-up of volunteer in the project area.
Under this activity, at least 35-40 volunteers from each upazila will be trained to provide
support before, during and after flood. Field facilitators are now collecting information of

local volunteers and keeping records of them.

Regional Multi-Hazard Early Warning System (RIMES)
PROVATI Project-DDM Component
Volunteer list of Jamalpur district

Date: 16.11.2023

Sl# |Upazila |Union Village Name Designation Contact#  [Type of Volunteer |Organization Remarks
1 Izslampur [Sapdhori Afroza Volunteer 01781121466 (Paid Volunteer SUFALII, IRB

2 Islampur [Sapdheri Amirul Islam Volunteer 01738128797 |Paid Velunteer SUFALII, IRB

3 Islampur |Sapdhori Md. Mizanur Rahman Volunteer 01581062862 |Paid Volunteer SUFAL I, IRB

4 Islampur |Sapdhori Md. Babu Mia Volunteer 01630859078 (Paid Volunteer SUFALIIL, IRB

5 Islampur |Sapdhari Projapotir Char Md.Sha Alam Local Service Provider 01768975124 |Monpaid Volunteer (MA4C Project, NDP
& Islampur |Sapdhari Char Sisua Bazar Md. Mizanur Rahman Local Service Provider 01401700736 |Meonpaid Veolunteer (M4C Project, NDP
7 Islampur |Sapdhari Mondol Para Md.Faridul Haque Local Service Provider 01709207441 |Monpaid Volunteer (M4C Project, NDP
8 Islampur [Kulkandi Sagor Ahmed Volunteer 01893116370 (Paid Volunteer SUFALIIL, IRB

9 Islampur (Kulkandi Md. Wajed Ali Volunteer 01955491413 [Paid Velunteer SUFAL 11, IRB

10 Islampur |Kulkandi layeda Akter Volunteer 01927505251/ [Paid Volunteer SUFAL I, IRB

01765605845

11 Izslampur |Kulkandi Monir Hossain Volunteer 01924919858 (Paid Volunteer SUFALII, IRB

12 Islampur [Kulkandi Kulkandi Akando Para Md.Mahamud Local Service Provider 01727911354 |Menpaid Volunteer (M4C Project, NDP
13 Islampur |Kulkandi Muradabad Bazar Md.Altaf Hosen Local Service Provider 01713568213 |Monpaid Volunteer (MAC Project, NDP
14 Islampur |Kulkandi Mazipara, Kulkandi Sohel Rana Local Service Provider 01712222632 |Monpaid Volunteer (MA4C Project, NDP
15 Islampur [Kulkandi Sorapatamore Kulkandi  |Md. Sofiqual Islam Local Service Provider 01736328697 |Monpaid Volunteer |MA4C Project, NDP
16 Islampur [Kulkandi Jarultola Bazar Md. Atikur Rahman Local Service Provider 01923133339 |Nonpaid Volunteer (M4C Project, NDP
17 Islampur |Noarpara Ulia Bazar lakaullah Local Service Provider 01731262885 |Monpaid Volunteer (MA4C Project, NDP

Activity 2. Finalization of IEC material

Progress

Developed |IEC materials were previously reviewed through a workshop held at DDM.
According to the comments of workshop participants IEC materials were updated. Updated
materials were shared with LGED later for their review. After getting feedback from LGED,

developed IEC material will be finalized.
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Activity 4. Meeting on Kiosk dashboard develéBment

Progress

A meeting on Development of Kiosk Dashboard held on 23 November at DDM.The meeting
was chaired by Director (MIM) and Project Coordinator of PROVATI3 project-DDM
component. Deputy project coordinator (GIS-RM), program manager, and RIMES officials.
ICT specialist demonstrated how the dashboard will function and its outlook. Participants
shared their ideas and inputs and a few corrections for kiosk dashboard which will be

addressed soon.

How KIOSK Dashboard will work
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Activity 5. Preparation of draft final locations of land gauge installation

Progress

meeting.

Provati3- DDM Component has provision of installing 60 flood plain gauges/land gauges in
the study area.The preliminary locations of their deployment were proposed by local level
consultation with public representatives. Upon considering 181 suggested points from the
field, draft maps containing 60 land gauge locations across 3 districts have been prepared.

These locations shall be finalized upon the decisions from Technical Advisory Committee
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Section C
Challenges & Overcome Strategy

e Topographic survey remained paused from July due to monsoon onset and the water

level are changing which may cause error in DEM data.

Section D
Work plan for December 2023

e Conducting of training on flood early warning and risk management for DMCs in project

area

DMC portal training continuation
Land gauge location finalization
Resume of Topographic survey
Kiosk dashboard development




